
Northeast Wisconsin Partnership Care Management 
Coalition (NEW PCMC) Proposed Timeline

ACTIVITY CALUMET
COUNTY

OUTAGAMIE 
COUNTY

WAUPACA 
COUNTY

OTHERS
(TBD)

Begin 
Enrollment

January 2010 April 2010 July 2010 January 2011

Stakeholder 
Involvement

On-going and 
continuous

On-going and 
continuous

On-going and 
continuous

On-going and 
continuous

Healthcare 
Network 

Development

September 2008 
to June 2009

September 2008 
to June 2009

September 2008 
to June 2009

September 2008 
to June 2009

Commitment 
for Request for 

RFP

December 1, 
2008

December 1, 
2008

December 1, 
2008

December 1, 
2008

Build Long-
Term Care 

Network

January –
December 2009

January –
December 2009

January –
December 2009

January –
December 2009

Conduct staff 
training

January 2009; 
on-going

January 2009; 
on-going

January 2009; 
on-going

January 2010; 
on-going

Submit SNP 
Application

March 2009 March 2009 March 2009 March 2009

Request release 
of RFP

June 2009 for 
July RFP 
Release

June 2009 for 
July RFP 
Release

June 2009 for 
July RFP 
Release

June 2009 for 
July RFP Release

Submit RFP 
Response

August 2009 August 2009 August 2009 August 2009

ADRC 
Application and 

Certification

August to 
November 2009

November 2009 
to February

2010

January to May 
2010

July 2010 to 
November 2010

County Board 
Resolutions

August 2009 November 2009 February 2010 August 2010

MCO 
Certification

September to 
December 2009

September to 
December 2009

September to 
December 2009

September to 
December 2009

Open ADRC November 2009 February 2010 May 2010 November 2010
Finalize MOU November 2009 February 2010 May 2010 November 2010

Open 
facility/office

November 2009 February 2010 May 2010 November 2010


